
How to Build and Run an MSSP Dark Web 
Monitoring Service 
Buying a monitoring tool is the easy part of this business. The hard part starts on the first 
Monday after go-live, when a hundred alerts land in a queue and nobody has agreed on who 
owns them. Providers that succeed with MSSP dark web monitoring treat it as an operating 
process first and a technology purchase second. The tool finds exposed data. The process 
decides whether anything useful happens next. 

 

This playbook is written for MSSP owners, service delivery managers and MDR analysts who 
want to launch or clean up an exposure monitoring service. It covers scoping, onboarding, triage 
rules, response timelines, reporting and the metrics that show clients the service is working. If 
you are still comparing options, a purpose-built MSSP dark web monitoring platform can give 
you a reference point for what a multi-client workflow should look like. 

What Is MSSP Dark Web Monitoring? 

https://mispar.io/features/monitoring/


MSSP dark web monitoring is a managed service in which a security provider tracks criminal 
forums, marketplaces, messaging channels and leak sites for data that belongs to its clients, 
then validates each finding and guides the client through the right response. The service covers 
stolen credentials, session cookies, exposed documents and evidence of planned attacks. 

It helps to split the exposure into categories, because each one calls for a different reaction: 

●​ Credential exposure: usernames and passwords tied to a client domain 
●​ Session and token exposure: cookies and authentication tokens taken from infected 

devices 
●​ Data exposure: customer records, source code, or internal files posted or offered for sale 
●​ Access exposure: listings that offer remote access to a client network 
●​ Brand and executive exposure: impersonation, doxxing, or targeting of named staff 
●​ Third-party exposure: leaks that originate at a vendor or partner but involve client data 

Thinking in these categories keeps the service organized. A leaked password, an infostealer log 
and a post advertising VPN access to a client are three very different problems and they should 
not sit in the same queue with the same priority. 

How MSSP Dark Web Monitoring Works Day to Day 

On paper, monitoring is a pipeline of collection, matching and alerting. In daily operation, it is a 
loop that your analysts run repeatedly. Understanding that loop helps you staff and price the 
service properly. 

A typical day in a well-run service looks like this: 

1.​ New findings arrive overnight. The platform has matched fresh material against client 
assets and scored it. 

2.​ The first analyst pass removes duplicates, expired accounts and recycled data from old 
breaches. 

3.​ Confirmed items are grouped by client and by type, so one client's five leaked 
credentials become one ticket rather than five. 

4.​ High-risk items, such as fresh session tokens or access listings, jump to an urgent path 
with a named client contact. 

5.​ Lower-risk items are queued for the client's normal maintenance window, with clear 
instructions. 

6.​ Every action is logged, so the next report writes itself. 

The value is in step three and step four. Grouping and prioritizing is what turns raw data into 
something a client's IT team can act on in a few minutes instead of a few hours. 



Why MSSPs Are Adding Dark Web Monitoring to Their 
Portfolios 

MSSPs add dark web monitoring because clients increasingly expect providers to watch for 
exposure outside the network and because stolen credentials remain a common route into 
corporate environments. It also gives providers a recurring, measurable service that 
complements MDR, vulnerability management and awareness training. 

Here are the reasons that come up most often in service planning conversations. 

Clients ask for it. Security questionnaires, cyber insurance applications and vendor reviews 
often include questions about external exposure monitoring. Having a real answer shortens 
sales cycles. 

It fills a gap between tools. Endpoint, network and identity tooling all monitor systems the client 
controls. None of them sees a credential sitting in a criminal channel. 

It gives account managers something concrete. A monthly note saying that three privileged 
accounts were exposed and all three were reset is easier to defend at renewal time than a 
general statement about being secure. 

It scales better than most manual services. With a multi-tenant platform, one analyst can cover 
many clients, so margins improve as the client base grows. 

It reveals problems that other services miss. Exposure often points to hygiene issues, such as 
password reuse, unmanaged personal devices, or accounts belonging to former staff. 

Building the Service, A Step-by-Step Approach 

Launching MSSP dark web monitoring as a managed service works best when you make key 
decisions before the first client is onboarded. The steps below follow the order most providers 



find easiest.​

 

Step 1, Define What You Will and Will Not Monitor 

Write down the asset types included in the standard package. A common baseline is client email 
domains, brand names and a short list of executive names. Extras, such as IP ranges, product 
names and code repository names, can be treated as add-ons. 

Be equally clear about exclusions. The service does not guarantee visibility into every closed 
community and it does not replace incident response. Putting this in the service description 
protects you and sets honest expectations. 

Step 2, Choose the Delivery Model 

Decide whether the service is bundled with MDR, sold as an add-on, or offered in tiers. A tiered 
approach is popular because it lets smaller clients start with domain-level credential monitoring 
while larger clients add executive, brand and third-party coverage. 

Avoid quoting prices from this guide or from other providers as a benchmark. Pricing depends 
on your costs, your client size and your platform arrangement, so build it from your own 
numbers. 

Step 3, Set Up Tenants and Access Rules 



Create a separate workspace for each client and decide up front who can see what. Analysts 
may need cross-client access. Client contacts should only see their own tenant. A well-designed 
RBAC model prevents accidental disclosure and makes security reviews far easier. 

Step 4, Onboard Assets Carefully 

Onboarding is where many services quietly go wrong. Collect the full list of domains, including 
acquired brands and legacy domains that still receive mail. Confirm that the client owns or is 
authorized to monitor everything on the list. Missing a legacy domain can mean missing the 
exact account an attacker was after. 

Step 5, Establish the Baseline 

The first scan usually returns a large batch of historical exposure. Handle it as a one-time 
cleanup project rather than a normal alert stream. Sort findings by age and type, reset what 
needs resetting and communicate clearly that the initial volume will not repeat once the backlog 
is cleared. 

Step 6, Write the Response Playbooks 

Every finding type needs a documented next step. The next section covers this in detail, 
because it is the part of the service clients feel most directly. 

Step 7, Agree on Communication and SLAs 

Decide who is notified, by what channel and within what time. Define what counts as urgent. 
Keep the language simple so a busy IT manager can read it in thirty seconds. 

Step 8, Schedule Reporting 

Choose a reporting rhythm, such as a monthly summary and a quarterly review. Reports should 
show what was found, what was done and what is still open. 

Triage Playbook, What to Do With Each Type of Finding 

A monitoring alert is only useful if the response is predictable. The playbooks below are a 
starting point. Adapt them to your clients' tools and policies. 

Leaked corporate credentials from an old public breach. Confirm whether the password is still in 
use. Force a reset if it is. Check whether the same password pattern appears elsewhere in the 
environment. Recommend a password manager and MFA if not already enforced. 

Fresh infostealer log containing a corporate account. Treat as urgent. Disable or reset the 
account, revoke active sessions and tokens and check recent sign-in activity for anything 



unusual. Identify the infected device, which often means asking whether the user logged in from 
a personal machine and arrange cleaning. 

Session cookies or tokens for a cloud application. Invalidate all sessions for the affected user. 
Review audit logs for that account. Ask the client to confirm whether conditional access and 
device compliance rules are in place. 

Access listing that mentions the client. Escalate immediately to the client's security lead. 
Recommend a review of remote access logs, VPN accounts and recently created privileged 
accounts. Consider bringing in incident response support. 

Internal documents or source code posted publicly. Verify authenticity, assess sensitivity and 
involve legal and leadership at the client. Preserve evidence before any takedown attempt. 

Third-party leak involving client data. Notify the client, identify which accounts and data types 
are involved and recommend actions based on the type of data. Coordinate with the third party 
if the client asks you to. 

Executive or brand impersonation. Capture evidence, report to the relevant platform and advise 
the person or team involved on account protection and phishing awareness. 

One rule applies across all of them: every ticket ends with either a confirmed action or a 
documented decision not to act. Silent closure is how gaps appear during audits. 

Reactive Response and Proactive Exposure Monitoring 
Some clients wonder whether they need monitoring if they already have a solid incident 
response plan. The table below shows how the two approaches differ in practice. 

Factor Reactive Incident Response Proactive Exposure Monitoring 

Trigger An alert, an outage, or a report of 
suspicious activity 

Evidence of exposed data found 
outside the network 

Timing relative to 
attack 

After access has been attempted or 
achieved 

Often before an attacker uses the 
data 

Typical first action Contain and investigate Reset, revoke and verify 

Cost of a single 
event 

Usually higher, due to investigation 
and recovery 

Usually lower, since the response 
is a targeted action 

Client visibility Visible when something breaks Visible through regular findings and 
reports 



Evidence 
produced 

Forensic timelines and root cause 
analysis 

Exposure records, actions taken 
and closure notes 

Best used for Confirmed incidents Reducing the chance of an incident 

The two are not competitors. Monitoring reduces how often incident response is needed and 
incident response handles the events that monitoring cannot prevent. 

Key Features to Look For When Selecting a Platform 

Once your process is defined, the platform should support it rather than force workarounds. 
These are the capabilities most worth checking. 

Multi-tenant management with role-based access, so each client has a clean, separate view. 

Broad source coverage across marketplaces, breach forums, infostealer log channels, paste 
sites and ransomware leak sites, with clear documentation of how often each is refreshed. 

Validation and deduplication, so analysts spend time on real exposure and not on recycled data. 

Risk scoring that separates old, low-value leaks from fresh, high-impact ones. 

White-label dashboards and reports, which let you present the service as your own. Providers 
comparing MSSP dark web monitoring options often start with this feature, since it affects how 
clients perceive the service. 

Integrations with PSA, ticketing and SIEM tools, so findings enter your existing workflow 
automatically. 

Exportable evidence and audit logs, which help during client reviews and compliance 
conversations. 

Ask vendors to explain any limits in writing. A trustworthy vendor will describe what it does not 
see as clearly as what it does. 

Metrics That Show Clients the Service Is Working 

Clients do not want a long list of leaks. They want proof that risk went down. These measures 
tell that story without inventing numbers. 

Time to triage: how long it takes from a finding appearing in the platform to an analyst reviewing 
it. 

https://mispar.io/features/monitoring/


Time to remediate: how long it takes from confirmation to a completed reset, revocation, or other 
action. 

Open versus closed findings: shows whether the backlog is shrinking. 

Repeat exposure rate: how often the same users or systems appear again, which points to 
habits or devices that need attention. 

Coverage: how many client assets are actively monitored compared with the total the client 
owns. 

MFA and reset completion: whether the recommended controls were actually applied. 

Report these trends over time. A steady decline in repeat exposure is one of the most 
convincing signs that a monitoring service is improving a client's security posture. 

Common Mistakes When Launching a Monitoring Service 

Launching without playbooks. Analysts improvise and clients receive inconsistent guidance. 

Sending raw exports. Clients rarely have time to read spreadsheets full of email addresses. 
Summarize and recommend. 

Over-alerting on old data. Flooding a client with years-old breach records damages trust in the 
service. 

Ignoring the human side. Password resets and device cleaning require user cooperation. Give 
clients simple wording they can pass along to staff. 

Not testing the escalation path. Confirm that the emergency contact for each client is current 
before you need it. 

Promising complete coverage. Criminal sources change constantly and access to closed groups 
is never guaranteed. Describe the service as risk reduction, not certainty. 

Forgetting data handling. Findings may contain personal data. Store, share and delete it 
according to your own policies and any client contract terms. 

Interesting Facts About Credential Exposure and Response 

These points draw on widely cited public guidance and research categories. Verify current 
details in the latest editions before using any of them in client material. 



1.​ NIST Special Publication 800-63B recommends screening new passwords against lists 
of known compromised passwords, which is one reason exposure data has a place in 
identity security programs. 

2.​ The MITRE ATT&CK framework catalogs valid accounts as a distinct technique that 
attackers use to gain and maintain access and it also documents theft of web session 
cookies as a separate technique. 

3.​ Annual incident response reports from firms such as Mandiant publish dwell time trends, 
showing how long attackers can stay in an environment before detection and these 
reports are useful for explaining why early exposure signals matter. 

4.​ Government agencies such as CISA have repeatedly published guidance encouraging 
multi-factor authentication, particularly phishing-resistant methods, as a defense against 
account takeover. 

5.​ Law enforcement agencies and technology companies have publicly announced 
operations against infostealer and loader infrastructure in recent years, which shows 
how active this part of the criminal ecosystem is. 

6.​ Have I Been Pwned, created by Troy Hunt, maintains a searchable record of known data 
breaches and is commonly used by individuals and organizations to check exposure of 
email addresses. 

Conclusion 

MSSP dark web monitoring works best when it is run as a service with clear scope, documented 
playbooks, defined response times and honest reporting. The technology surfaces exposed 
credentials, sessions and data. Start small if you need to. Define your finding categories, write a 
playbook for each, agree on communication rules with your first few clients and measure time to 
triage and time to remediate. Then expand coverage as the workflow proves itself. To see how a 
provider-focused platform supports this kind of delivery, you can look at what Mispar offers for 
MSSPs. 

Frequently Asked Questions (FAQs) 

How do I start offering dark web monitoring as an MSSP? 

Define the assets you will monitor, choose a multi-tenant platform, write response playbooks for 
each finding type and set clear communication rules with clients. Run a baseline scan for each 
client, clean up historical exposure once and then move to continuous monitoring with regular 
reporting. 

What should an MSSP do when a client's credentials appear in an infostealer 
log? 

https://mispar.io/


Treat it as urgent. Reset the password, revoke active sessions and tokens, review recent sign-in 
activity and identify the infected device so it can be cleaned. Resetting the password alone may 
not be enough, since stolen session data can remain valid. 

How fast should MSSPs respond to dark web monitoring alerts? 

There is no universal standard. Providers usually set shorter response targets for fresh session 
data and access listings than for old breach records. Define urgent and routine categories in 
your service description and make sure each has a named owner and a documented target. 

What data should MSSPs monitor for each client? 

A common baseline is email domains, brand names and key executive names. Larger clients 
often add IP ranges, product names and third-party exposure. Confirm that the client owns or is 
authorized to monitor every asset before adding it. 

How do MSSPs report dark web monitoring results to clients? 

Most providers deliver a monthly summary and a quarterly review. Good reports show what was 
found, what actions were taken, what remains open and how key measures such as time to 
remediate and repeat exposure are trending. 

Is dark web monitoring the same as threat intelligence? 

They overlap but serve different purposes. Threat intelligence tracks adversaries, tools and 
campaigns in general. Dark web monitoring searches for data that belongs to a specific client 
and drives client-level remediation. Many providers use both together. 
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